Minutes of the Ironbridge Power Station Redevelopment Liaison Group
[bookmark: _GoBack]Meeting Wednesday 24th July 2024
Site Visit: Proposed roundabout junction Much Wenlock Road North
Present: Matt Timmins(Harworth), Stephanie Spear(Harworth), Cllr Claire Wild, Cllr Mark Thorn, Cllr Sue Jones, Cllr Lorraine Pratt, Cllr Simon Heath, Cllr Jill Grainger, Cllr Rob Wilcox, Cllr Rachel Jones, Gemma Lawley (Shropshire Council Highways)
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· Diagrams of the proposed junction opposite Mill Farm , Buildwas, were shown and the site of the roundabout was marked out in the field with flags to show position and scale. The roundabout will mainly be constructed off the main A4169 on Harworth land. This will reduce the need for road closures. The start of the roundabout will be the line of the hedgerow (Photo 1) into the field next to the A4169 (Photo 2). It will be a two lane roundabout. 
· Cllr Rachel Jones had concerns regarding the drainage from the field onto the Abbey Site. Cllr Simon Heath asked about the surface water run off rate and how water was going to be managed when the ground is covered with concrete?  Matt Timmins said the best outcome would be that the drainage is sorted. The construction of the junction is a few years away. 

Minutes of the Liaison Group Meeting 2.45pm Wednesday 24th July 2024
1. Present and Apologies
Present:
Claire Wild –Shropshire Councillor (Severn Valley Division). Chair of Liaison Group; Sue Jones – Leighton and Eaton Constantine Parish Council; Simon Heath- Buildwas Parish Council; Mark Thorn –Chair,  Leighton and Eaton Constantine Parish Council; Gemma Lawley – Developing Highways Manager, Shropshire Council; Rachel Mythen – Harworth; Matt Timmins- Harworth; Rachel Jones – Buildwas Parish Council; Rob Wilcox – Buildwas Parish Council; Jill Grainger – Buildwas Parish Council; Lorraine Pratt – Chair, Buildwas Parish Council; Paul Davies- Wroxeter and Uppington Parish Council; Victoria Todd- Chair, Cressage, Harley and Sheinton Parish Council; Tim Hurdiss – Director of Midland operations, Harworth 
Apologies
None
2. Introduction by Chairman
Cllr Claire wild welcomed all to the meeting
3. Approval of the Minutes of the  Meeting on 13th March 2024
The Group was asked to approve Minutes of the last meeting on March 13th 2024
Action – All agreed
	
4. Matters arising from the March Minutes
Matters from the last meeting:  Mobile VAS signs and temporary speed limits are covered under Highways issues in the Minutes.
7. Update on sand and Gravel work
This item was brought forward to discuss the recent Planning Application 24/02537/VAR under Section 73 for the variation of Condition 12a of the planning permission 19/05509/MAW regarding the phased extraction of sand and gravel, associated works and restoration, in order to achieve the dispatch of 300.000tonnes of extracted mineral per calendar year.
Original planning permission was for 100,000 tonnes of sand and gravel to be removed by road each year. The remaining sand and gravel was to be exported by rail. Unfortunately, this is no longer an option as Network Rail cannot do the required works on the Albert Edward Bridge to allow heavy goods to be transported via rail.  0.6m tonnes of sand and gravel will be held on site for use in the construction of the development leaving 1.3m tonnes to be removed off site at a rate of 300,000 tonnes per calendar year via road over four and a half years.
Once Harworth start extracting the sand and gravel, the JPE quarry will close. JPE have to be given 3 months notice to quit and should leave the site by the end of the year. Under the current Planning permission, JPE can have up to 120 x 2 way HGV movements per day , although it is being assumed that the actual movements are 66.6% of this and are 80 x2way movements per day. These HGV movements have no routing restrictions. 
To remove the 300,000 tonnes of sand and gravel per year, 142 HGV 2way movements per day will be required. Harworth are estimating there will be an additional 16 HGV 2xway movements per day on top of what already has permission.(80 JPE plus 46 Harworth) However, all the movements will be under a legal routing restriction. This will not allow HGVs from the construction site to travel through Much Wenlock, Buildwas village and villages along the B4380 along with Ironbridge. They must use Buildwas Bank.
Simon Heath asked about the size of the lorries coming to and from the Site. He suggested that the sand and gravel HGVs will be much larger than those currently using the JPE quarry. He said the empty lorries will be particularly noisy and the larger lorries will cause more difficulties for him leaving and entering his property. Highway safety could be an issue.
Claire wild said the majority of pain from allowing this variation in Condition 12a would be for people living by the Buildwas Bank Junction. The villages along the restricted routes would benefit as the JPE lorries would be taken out of the equation.
Matt Timmins said there is no restriction on the loads JPE have consent for .There is no record of what loads are carried at any time. Once Harworth start the sand and gravel extraction, HGV vehicles coming into the Site would probably be empty and fully loaded when leaving the site. 
5. Highways /Traffic
· Speed reduction and siting of temporary signs
Claire wild asked when the mobile VAS signs could be put in place. She said it is time to implement these temporary signs as work on the Construction access will start probably in October 2024. It takes such a long time to get things organised and these signs need to be in place now to start to slow traffic before the work commences. There would need to be agreement where the signs are to be placed with Harworth and Shropshire Council Highways. The mobile signs could have different messaging as required and will support the temporary 40mph speed limit around the construction site.
Simon Heath asked whether the temporary 40mph on the Buildwas Road Junction with A4169 down to the Bridge Access to the Site could become permanent.
Gemma Lawley said that there are no plans to make this road a permanent 40mph limit.  There was then a discussion between parish councillors to write in independently to Shropshire council to try and get a permanent 40mph speed limit on this road.
Action – Gemma Lawley would work with Harworth to implement and site the mobile speed/flashing warning signs as soon as possible. 

· Buildwas Bank Junction
Construction is due to start in March 2025. It has been a difficult process from a design and approval point of view. Construction and signing still need to be agreed. The layout has pretty well been agreed including speed reduction, but this has yet to go through the technical approval.
Claire wild said that traffic on Buildwas Bank needs slowing as soon as possible for safety reasons. 
Gemma Lawley said  a temporary TTRO( temporary traffic regulation order) has been applied for to make the road 40mph during the construction phase. This can be in place for 18months and will be in place ahead of the junction works. Simon Heath asked if the permanent 40mph speed limit, to be in place once the roundabout is constructed, will be going up Buildwas Bank as well as down. Gemma confirmed this. Unfortunately, the 40mph limit will not extend all the way up to the top of  Buildwas Bank as Telford and Wrekin Council have not approved this.
Victoria Todd said that Buildwas Bank needed some repair and renovation before any construction takes place for safety reasons. Foliage around the road signs is preventing drivers from realising the hazards ahead. 
Action - Gemma Lawley was to follow this up with Shropshire Council and ask for signs to be repaired and vegetation cleared to make them visible.
Simon Heath pointed out that once the new roundabout for the Buildwas Bank Junction is constructed, traffic coming from Much Wenlock on the A4169 was not going to be allowed to turn right down the Buildwas Road towards Ironbridge. Traffic would need to go all round the new roundabout first then turn left along the Buildwas road. This would lead to higher volumes of traffic using the new roundabout. He is concerned that the increased volume of traffic may cause long queues at peak times and he asked that the safety element needs looking at again and after the junction has been built. There were too many assumptions regarding the junction capacity.
Gemma Lawley stated that the queue length was deemed acceptable  from a highway transport perspective.
Claire Wild suggested that lining outside properties affected by all the junction works was looked into so that residents can safely get out of their properties. She also suggested that there should be a joined up approach so that communication between residents and contractors, during construction of the new junctions, is improved to make sure residents can get in and out safely. 
Designs are being looked at to make entrances to affected properties safer.
Gemma Lawley confirmed that WSP will provide full time supervision of the works. It is part of their contract. The supervisor is good at communicating with stakeholders.
· Construction Access Update
Matt Timmins told the Group that preparation work for the new Construction access has been done. This will be a signalised junction. They would prefer to put the signals in and use them from day 1. Gemma Lawley confirmed that work would probably start in October 2024.
Tim Hurdiss and Matt Timmins have visited Crossing Cottage to discuss the junction construction. Harworth will be supplying fencing to the cottage to help mitigate any light disturbance. 

· Wenlock Road South Junction
See Site visit.

· Main Bridge Site access
Matt Timmins stated that WSP are looking at technical details for the bridge repairs. It can then determine works required to get the bridge up to an adaptable standard. The bridge will be used by residents. This separates members of the public from construction vehicles. It is hoping to be open in the autumn/winter. It will enable local people to access the open spaces as well as the residents. There are 100 acres of open space so it is really important that local community can have access. The sports pitches are being worked on to make them available to sports clubs.	

· Other Highways issues
No more issues were discussed
6. Planning Update
· Shropshire Council Planning officers were not able to be present at this meeting. 
· Update from Harworth
Harworth will retain management of the overall site once building is complete. This will mean that there is only one company in charge to make complaints to. 
8. Any Other Business 
· Leighton Traffic Calming Measures. 
Action- Gemma Lawley to arrange a site visit in Leighton to discuss the Leighton Traffic Calming Measures.

· It was suggested that a bi-monthly newsletter from Harworth be put in ‘Under the Wrekin’ and the ‘Wenlock Herald’ to keep residents up to date on activities on the Site. Harworth’s role in the development is to be explained to residents.
Action – Tim Hurdiss to write the regular update. 

· Tim Hurdiss suggested a Group visit to the Pump House which is now watertight. 

8. Date of next meeting
Wednesday October 16 th 2024 at 2pm at Harworth Site
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